% Ladbrooke JMI School

Full Governing Body Meeting
7 December 2017
Minutes

Present: Mrs D Bedford, Mr A Corke, Mrs D Corke, Mr P Cungham (Chair),
Mrs B Dewberry, Mrs Z Durrani, Mrs L Gawen, Mr Jakkley,
Mr D Redington, Mr M Turner, Miss T Webster (Head)

Apologies:
Absent: Mr G Huntley
In Attendance: Ms S Mansfield (Clerk), Mrs H Romain (Deputy Hgad
No. ltem Action
1. Welcome and sign in.
2. Apologies for Absence
There were no apologies for absence.
3. Notification of Any Other Business
None.
4, Conflict of Interest
No conflicts arose during the course of the meeting
5. Approval of the Minutes of the previous meetings or
7 September 2017.
Minutes
The Minutes of 7 September 2017 were agreed aseaatid accurate approved
record.
6. Matters Arising not on tonight’'s agenda

6.1 | Minute 2 - NGA Skills Matrix
Still outstanding and currently with GH. Governavere asked t¢ Outstanding
indicate who had already seen it when passing thietmext Governor

6.2 | Minute 5 - Pecuniary Interest Forms Action:
JM to complete. TW/IM

6.3 | Minute 6 - Governor Profiles Outstanding
PC to circulate when everyones has been receivédham publish on  Action: All
website.

6.4 | Minute 7 — Succession Planning
PC/LG indicated that they are happy to continuth@ir current roles
as Chair/Vice Chair for the foreseeable future smlanybody else Removed from
wishes to come forward. The Commétseare currently well chaire Actions

The FGB therefore agreed they were happy with wheeg are at the
moment and this item should be removed from ongauimns.

6.5 | Minute 9.3 - Governor References
TW advised that there are 2 Governors that shevatiag referee Removed from
details from. All others are awaiting responsesrfithe referees. |t  Actions

was agreed to remove this item from ongoing actions
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6.6 | Minute 9.5 - Cyber bullying
TW still working on this and will approach Mount & in dug Outstanding
course. Action: TW
6.7 | Minute 9.6 - LA Governor
It was noted that DB had agreed to stand as LA @mveand that Completed
approval of her appointment had been received #ibim
6.8 | Minute 9.7 - Pension Auto enrolment
Completed. Completed
6.9 | Minute 9.10 — First Aid
Still outstanding. It was suggested that the Falb®lub may have a Defibrillator
defibrillator which could be sited outside for shéruse and thatshared use to b
funding may be available for this. TW will pursue. investigated.
Action: TW
6.10 | Minute 10.2 — Exclusions Training
BD/MT to attend Exclusions Training. It was notdtht BD has Ongoing
signed up for training and is booked in for Marohn (vaiting list for| Action: MT/BD
Jan/Feb).
6.11 | Minute - 10.6 - Headteachers Performance Review
Taking place w/c11/12/17. Ongoing
6.12 | Minute 10.7 &10.8 - Committee Membership
Completed. JM will attend both committees for tinge being. Completed
DB arrived 7.33 pm.
6.13 | Minute 12 — Governor Induction Pack Gov Induction
Clerk to circulate electronically. Copy given to JMlast meeting Pack to be
JM attending New Governor Training in January. circulated.
Action: Clerk
6.14 | Minute 13.1 — Governor Training
PC confirmed the following training dates:
* School Data — 18 Jan 2018
» School Visits 3 May 2018 Completed
PC is also looking into a MAT/HIL training course.
6.15 | Minute 13.2 — Safeguarding Training
DR advised he had attended this training earliethen week. TW
advised that Governors cannot attend the trainimgngto staff. Thg Completed
Clerk mentioned that it would appear there is no#1& charge per
person for attending HfL group training sessions.
6.16 | Minute 13.3 - Safer Recruitment Training
It was noted that there is a requirement for onesqre sitting on a
panel to have completed Safer Recruitment Traiming they would
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6.17

6.18

be able to advise other members of the panel aogydre
procedures etc. Both TW/HR have attended, andbiilavbe likely
that one of them would be present at a panel.

Q When would Governors be required to sit on a péhe

TW advised that this would particularly be whereimtewing internal
candidates. Governors noted that they have delégasponsibility td
TW for recruitment and agreed they are happy taticoa on this
basis.

Minute 15.3 - Medical Forms/Procedures at the beging of the
academic year.

TW confirmed that this information was containeder current HT'S
Report. Governors noted that there is a reasonkdnly list of
medication required.

7.1

7.2

7.3

Headteacher’'s Report to Governors
TW’s HT's Report had been circulated prior to theeting. TW
added the following verbal updates:

The school has entered a Year 6 team into the Natid’oung
Mathematicians Award 2017 competition. The fietimd took place
a few weeks ago and the team got through to the-feas. We
received news last week that they were one of brisams across th
country to have got through to the final at CamipeidJniversity on
Wednesday 13 December. When the competition ishigad, TW will
publicise this, perhaps in the local press if gassi Governors al
agreed this was a fabulous achievement. Well doneveryone
involved.

A FOLS member has initiated an application to Te3ags for Heroes

for funding for cycle/scooter pods. We are dekghtthat the
application has been accepted and will be subgepublic voting by
blue tokens in stores from Tuesday 2 January Wviéitl 28 February
The prizes to be awarded ar@ £1,000, 2 £2,000 and 1 £4,000 ano
we will be notified of the result by the end of Mar TW hag
prepared a press release and information for paregarding how tg
vote. In order to vote you have to ask for a tokestore and thes
can be collected now ready for voting in JanuaBovernors agree
this was good news.

Governors noted from the HT’s Report the amazimgyaof activities
that the school does and specifically acknowledtie health ang
safety fire drills.

e

U

<

8.1

Updated Governors’ Report/Issues

Email Addresses
TW advised that she will be attending training dre thew Datg

Protection Act 2018, which comes into force nextyMaVarious
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issues regarding the Act have been raised at t#iaing courses ang
answers are needed for these. TW has startedrig@thtems that
require clarification and will include Governor eifador raising at the
training.

8.2 | Governor Report
PC confirmed that this report contains informatiegarding the
Governing Body/key issues/who attends which meegiteg This is
primarily prepared for any Ofsted visit and therdigs a basis far
reporting to parents at the year end. PC advisatilta is currently
drafting the report and will hopefully have it akdile for Governors
to consider at the next meeting.

8.3 | School Newsletter Parents to be
The Chair asked whether it would be possible to @elents to log asked in the
onto Parent View and give their views? TW advideat she will alsg Newsletter to
be issuing a parent questionnaire in the Spring/ agreed to actior], logon and give
but it was noted that Parent View is not as berafito her as the their views on to
guestionnaire as she is unable to see commentg,tlomlresults of Parent View
ticked boxes. Action: TW

9. To receive reports from Committees and approve Mintes

9.1 | The Minutes of the Resources Committee held on t®er 2017 Committee
and the School Improvement Committee held on 23eNder 2017 Minutes agreed
were agreed as true and accurate records. It @tad that the actions as true and
contained within these Minutes will be consideretha next meeting  accurate
of each Committee. records

10. | Updates from link governors

10.1 | First Aid
TW advised that an emergency EpiPen has now bemment and will Requirement for
be delivered when in stock. It was raised thaldeéin should have 2 2 EpiPens to be
EpiPens with them at all times and TW agreed tsyithis further. pursued.

Action TW

10.2 | Governor Conference
LG reported that she had recently attended thefotdshire Governor
Conference. The conference was not as well atteadepreviously
and LG felt the keynote speakers were not as gdoeerall, she did
not get the benefit as in previous years.

10.3 | Governor Visit Day
TW thanked Governors for their visit forms followirtheir recent
Governor Day visit. BD offered to collate the farninto one| Governor visit
document. Governors agreed it was a fantastic ryppity to come|  forms to be
into school although noted 5/10 minutes is notlydahg enough tg summarised
be in each classroom. Governors felt that evemgsclvas a delight, Action: BD
children were really engaged, and the differindestyf teaching were
interesting. There was good learning in all classed the children
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10.4

10.5

10.6

were very willing to chat and provide information Governors
Governors really enjoyed seeing the children’s igsfand agreed

was important for the children to see how far theyl come and b
proud of their achievements.

Governors asked for their thanks to be given to téechers fo
allowing them into their classrooms.

SEND
DC gave a verbal report of her termly visit with AFENCO). DC is
also joint autism lead with AP. The following wagsted:

* Funding is being stripped back and external sesvimee being
shut. Speech and Language — The school followsAtBECom
programme for speech and language and this meams gongs
can be taken on internally. The school is tryiogfil the gap
where possible.

* Educational Psychology has changed — now consi$tsa
telephone consultation at the beginning of the yeat they car
only be called in if an EHCP exists for the chiwhcerned.

* Plans are being made to replace local bases wegnaal office,
however a survey regarding this has received 68foreses i
opposition.

* The SENCO has advised that the current trend iwédibeing and
emotional issues. An occupational therapist @tdteme is bein
conducted with a couple of children to put stradegin place if
they feel their emotions are starting to get outaftrol. AP/MLF
have also attended a course on anxiety.

* The school is looking into training by Neil Mackay dyslexial
teaching. DC/TW have attended one of his coursaaqusly and
were extremely impressed.

Q If it was felt there was a problem at home woulee school make
home visits?

The school would not normally be involved unleskas an impact ir
school. It would be a difficult situation. Thehsol would call in
family support who would work with them, but thssdonsidered on
case by case basis.

Governor Responsibilities for SEND

At her recent autism meeting, DC was given inforaratabout
Governors’ responsibilities for SEND. DC feelssthis already
followed and whilst it is useful to have her asnk governor, it would
be good for the SENCO to attend a meeting with Goms to report
direct. Governors discussed that DC/TW could prbbadmswer
everything Governors might raise, and that DC’sorep are very
involved. It was agreed that new Governors shoateive a basi
knowledge of SEND as part of their induction. Gowes agreed tha
as the SENCO only works part time, that, on balatieey would not

D —+

-

\J

need to attend a Governor meeting.
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10.7

Health & Safety

ZD advised that she had recently met with the PR (8anager) for
their termly H&S checklist meeting. It was notdtht the fire drill
was very quick, and the site is very neat and tidyB is very
enthusiastic, on top of things and happy with thew ncleaning
company. ZD noted that pictures of pupils in thedmal area hav
been removed for privacy/data protection and thatet is a list therg
now instead. ZD advised she was very happy amneverything wag
in order.

Thanks were expressed to both Link Governors feir tieports.

w1

TW advised that the ASC is picking up. It is pyetill most days and
sometimes those wishing to book on the day aregbeimed away
Parents are relying on it more and more and it gg¢es much neede
funds. TW therefore feels bigger facilities areeded. A new
building could also be used for other activitieshii the school day.

As no response in the newsletter for an architectthe local
community has been received, TW has today contaateex-paren
of the school to see if he could help. Planniny ke required ang
this will take 3 months.

The proposed building will comprise of a large eynppace, toilef
(including one disabled toilet), cloakroom, smaiicken area an
storage. The entrance will be next to the car parlkeasy access ar
the other side will open up onto the field. It wasted that disable
access would also be required.

TW has contacted a modular company for a quotatiosee if the
project is viable and will also look at a brick buduilding. There ig
some money in the budget and the school will ateik [to bid for
funding. FOLS will also help.

The Chair asked Governors to approve permissiof W@rto employ
an architect and move the project forward providie costs
concerned fit in with the Head/CoG’s delegated auwit

11. | Policy Ratification
The following policies were ratified:
* Pay and Appraisal — via Resources Committee
« Admissions Policy — via Resources Committee Policies ratified
» Child Protection Policy — via Resources Committee
12. | Premises
12.1 | New After School Building
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Agreed Approval given
Approval given to an architect being employed amdjgzt moved provided costs
forward provided costs are less than £5,000 atthige. are under
£5,000.

12.2 | Lighting

TW advised that quotes had been sought from twapenines for both
types of lights previously shown to Governors. IBauotes were
comparable:

Total for whole school:
£12,500 for plain lights
£14,000 for the other.

Total for Classrooms: £4,500
Hall: £1,600
Corridors: under £3,000

TW informed Governors that she prefers the lookhaf ones from
Thorntons and as they already provide electricahtenance service
to the school, it would make sense for them tcalhgtem.

[72)

TW would like to trial these lights in Year 1/Retiep where some
ballast has already gone on some of the lightscastof £1,170.

Q Can they be viewed elsewhere first?
TW could go to view other places with LED lightibgt it may not be
the exact same fitting.

Agreed
TW given approval to trial new lights in infants danif suitable,, Approval for
programme to be devised to install across the wéitdeover the next trial given.
few years.

13. | Governor Training

Covered above.

14. | Strategy & Vision Discussion

PC advised that Governors should review the school
mission/strategy and a way forward. It was notedhair training
session that Governors had been generally hapbyitas it currently
stands. PC has added a small bit and this waslaied to Governors
for their consideration. It was agreed that angadments should be
made in consultation with the staff.
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Agreed

 Document to be electronically circulated to Govesnfor any
comments to PC (cc all) by Friday 15 December.

* Agreed amendments to be passed to staff for thammnoents

Document to be
circulated
electronically
for comments

before a final version is approved. prior to
comments from
staff.
Action: All
15. | Dates of future meetings for 2018
* School Improvement Committee - 11 January 2018
* Resources Committee - 1 February 2018
* Full Governor Body Meeting - 15 March 2018
16. | Any Other Business
16.1 | IR35
TW advised that there is a need for schools toifsaaybody self-
employedthat they contract for services is registered dorgurposes)
Clarification is being sought however on the tewhemployment of
the Clerk.
The meeting ended at 8.55 pm.
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